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Introduction to Accounting 
Outsourcing
✓ Accounting outsourcing involves contracting with a third-party provider to 

handle accounting functions. 

✓ It can include services such as bookkeeping, payroll, and financial analysis, 
offering businesses the opportunity to focus on core activities. 

✓ Accounting outsourcing is the practice of delegating various accounting tasks 
and responsibilities to external service providers or firms. 

✓ Experts assist organizations in managing their accounting and reporting functions 
with proactive and ‘no surprises’ approach by implementing best practices and 
leveraging cutting-edge technology platforms to provide timely and meaningful 
insights to the management, thereby unlocking the potential for growth in 
dynamic organizations.

✓ Company may opt to outsource all your accounting functions or pass on to us 
choice activities, such as:

o End-to-end finance and accounting functions

o Business process outsourcing that include single process like “Procure to 
Pay”, “Order to Cash” and “Record to Report” and sub-process within the 
single process like invoice processing, disbursement, collections, expense 
claim processing and MIS etc.

o Interim financial controller support and loan staffing

o Physical verification of inventory and fixed assets
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Why KPO Services?

Cost Savings

Transforming fixed costs 
into variable costs

Reducing space at client’s 
workplace.

Decreasing investment in 
IT infrastructure.

Process 
Standardization

Ensuring ongoing 
improvement (industry 
best practices).

Learning from other’s 
experience

Flexibility

Easy adaptation to out 
burdens and workloads 
volatility

Flexibility to make 
changes to current 
processes. 

Global response 

Quick implementation of 
new services. 

Greater Control

Systems that allow quick 
an efficient response.

Specific knowledge of the 
operations and systems.

Exhaustive quality control 
through SLA.

Improved Decision 
Making

Allowing client to focus 
on core business.

Resources (HR / Funds) 
are available for core 
business activities.



What Needed for KPO ?
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Collaborative 
engagement model
• Focus on “what matters” by 

leveraging objectivity, deep 
subject matter knowledge 
and consulting 

• Focus on pragmatic and 
implementable solutions

• Collaboration to achieve 
identified business benefits

• Professionals with on-the-
ground industry and 
management consulting 
experience from different 
Industry

• Significant experience of 
growing organizations in 
leadership roles in India & 
Overseas locations also

Experienced Team Significant 
functional & 
industry expertise
• In-depth experience spread 

across Audit & Assurance, 
Process Reviews, Strategy, 
Internal Control Reviews and 
Technology

• Team experiences spans across 
multiple industries i.e., 
Financial Services, Banking, 
Real estate, Automobiles, 
Textile sector etc.
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How to Start
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Accounting Outsourcing 
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Service Portfolio
One can set up “GCC- Global Capability Centre”, to service both the 
domestic and global markets efficiently and cost-effectively.

Overseas opportunities for accounting outsourcing refer to the practice of 
outsourcing accounting functions to service providers located in countries 
outside of the organization's home country. 

Some of the key overseas opportunities for accounting outsourcing 
include:

• Online, Cloud-based, and Offline Accountancy process

• Account payable processes outsourcing (Procure to Pay)

• Accounts receivable processes outsourcing (Record to Report)

• Bank reconciliations

• Month-end/year-end accounts outsourcing near me

• Statutory Compliances

• Payroll outsourcing services (Hire to Retire)

• Employee Reimbursement

• Management reporting & Books consolidation (MIS)

• Other Accounting Process (Fixed Assets and Inventory)



Payroll Management Services: Bookkeeping Services

Payroll service plays essential role in small 
businesses. It helps the small businesses in 
many ways which are as follows.

• Running weekly, fortnightly, and Monthly 
Payroll.

• Generating Pay slips
• Accurate paydays
• Vacation and sick pay tracking
• End of service entitlements calculations

Key Benefits: Improved efficiency | Accurate 
reporting | Enhanced controls | Focus on core 
business | Reduced costs | 100% adherence to 
statutory compliances

Offer online bookkeeping services with considerable 
experience in bookkeeping and accounting. Add value to 
outsourced bookkeeping by attaining client’s satisfaction. 
The services offer are as follows:

• Set up of Chart of Accounts
• Categorization of income & expense
• AP/AR Management
• Cash Reconciliations (Petty cash & cash collections)
• Bank Reconciliations (Checking and Credit Cards)
• Preparing Journals for Month Ends
• Inventory Management
• Recording and Reconciling Payroll Transactions
• Revenue Reconciliation with Bank Deposits
• Managing of Multi-Currency Accounting
• Trial balance finalization
• Perform year-end closings



CFO Services/Management Accounts Process Management

This helps clients in identifying their financial 
performance that are necessary to assist in making 
business decisions.
Prepare Monthly/weekly management accounts on 
spreadsheet with management commentary.
CFO/management reports include:

• Financial Analysis and Modelling
• Key Performance Indicators
• Cash Flow Management
• Budgets and Forecasting
• Intercompany charges & reconciliations
• Accruals & prepayment schedules
• Variance reports
• Specific Reports as and when requested
Key Benefits: Access to expertise |Focus on core business 
| Better control

Managing end-to-end business processes [BPaaS]
To focus on core competencies, while improving 
performance and lowering costs of non-core 
activities, organisations outsource business 
processes or sub-process like Procure to pay, 
Order to cash Record to report, etc. to meet their 
strategic objectives. We provide innovative and 
focused solutions to our clients helping them to 
outsource non-core functions through a dedicated 
trained team of experts.

Key Benefits: Scalable | Lower cost | Improved 
efficiency | Standardised processes



Implementation Process of Accounting 
Outsourcing

Training 
Requirements

Assess the training needs of both your internal team and the outsourcing partner to ensure adequate preparation for the transition.

Provide training sessions to familiarize the outsourcing team with your accounting software, tools, and processes.

Encourage open communication and feedback to identify areas for improvement and optimize the effectiveness of training 
initiatives.

Transition Plan

Develop a detailed transition plan outlining the timeline, milestones, and responsibilities for both your business and the outsourcing 
partner.

Identify key stakeholders and establish lines of communication to ensure coordination and collaboration throughout the transition 
process.

Clearly define the scope of work, deliverables, and performance metrics to track progress and measure success.

Onboarding 
Procedures

Define clear onboarding procedures to smoothly integrate the outsourcing partner into your business   processes.

Provide comprehensive documentation outlining organization's policies, procedures, and expectations.

Assign a dedicated onboarding team to facilitate communication and support during the transition period.



Best Practices for Effective Accounting Outsourcing

Clear Communication Channels

Establish regular communication 
channels between your business and 
the outsourcing partner.

Define communication protocols, 
including preferred methods (email, 
phone, video conferencing) and 
frequency of updates.

Encourage open dialogue to address any 
concerns or questions promptly.

Regular Performance Reviews

Schedule periodic performance reviews 
to evaluate the outsourcing partner's 
service quality and adherence to SLAs.

Set measurable KPIs to track 
performance, such as accuracy of 
financial reports, timeliness of 
deliverables, and customer satisfaction.

Use feedback from performance reviews 
to identify areas for improvement and 
implement corrective actions as 
necessary.

Data Security Protocols

Implement robust data security 
measures to safeguard sensitive 
financial information.

Require the outsourcing partner to 
adhere to industry best practices for 
data protection and compliance with 
regulations such as GDPR or HIPAA.

Conduct regular audits and assessments 
of data security protocols to ensure 
ongoing compliance and mitigate risks 
of data breaches.



Engagement Model

1. Client Assessment

2.Design, Risk  Management Estimating Proposal

3. Service Level Agreement Contract

4.Implementation, Training, Support And Service Management 



Engagement Model

Offline Accounting File Remote PC Access Online Software
Client will share the documents (by 
scan/email, dropbox/google drive).

Client will provide us with a copy of 
Accounting Software File.

We will update the Accounting 
Software files on our machines.

We email or share on cloud 
(dropbox/Gdrive) to client a backup 
copy of accounting file for to restore 
on their computer

We will connect to client computer 
over the internet using Remote 
software such as AnyDesk, 
Teamviewer or a secure VPN 
connection.

Client will scan the source 
documents to their computer.

Client will give us remote access to 
their accounting software.

We will update the books and log 
out.

Client will send the documents (by 
scan/email or share on 
dropbox/google drive).

We sign into the software/website 
and enter the transactions and 
logout.



Key Components of an Effective 
Outsourcing Contract

Scope of Services: This section defines the specific accounting services to be 
provided by the outsourcing provider. It should outline tasks such as bookkeeping, 
payroll processing, tax preparation, financial reporting, etc., along with any additional 
services or deliverables

Service Level Agreements (SLAs): SLAs establish measurable performance targets 
and expectations for the outsourcing provider. This includes metrics such as response 
times, accuracy rates, turnaround times, and availability of services. Clear SLAs help 
ensure accountability and quality of service delivery.

Pricing and Payment Terms: The contract should detail the pricing structure for the 
outsourcing services, including fees, billing frequency, payment methods, and any 
additional costs or expenses. Clarity on pricing and payment terms helps prevent 
disputes and ensures transparency in financial transactions.



Challenges need to address in Outsourcing Services

Confidentiality Risks

Outsourcing sensitive financial data 
poses potential privacy and security 

concerns.

Communication Challenges

Language barriers or time zone 
differences may impact effective 
communication with an overseas 

provider.

Quality Control

Maintaining control and ensuring 
quality can be challenging in 

outsourced accounting operations.



Ethical and Regulatory Concerns 

AI applications in accounting raise ethical and regulatory 
concerns related to data privacy, transparency, accountability, 

and fairness. Businesses must adhere to ethical guidelines, 
regulatory requirements, and industry standards to address these 

concerns.

Skills and Training
Implementing AI technologies requires specialized skills in data 
science, machine learning, and programming. Businesses may 

face challenges in recruiting and training personnel with the 
requisite expertise to develop and maintain AI systems.

Challenges need to address in Outsourcing Services



Harsha Ramnani                                                                              DLS 
& Associates 23



Harsha Ramnani                                                                              DLS 
& Associates 24



Harsha Ramnani                                                                              DLS 
& Associates 25



Harsha Ramnani                                                                              DLS 
& Associates 26



Harsha Ramnani                                                                              DLS 
& Associates 27



Would be happy to hear your feedback on our 
interaction. Please feel free to share thoughts or 
suggestions you have. 



CA Harsha Ramnani
FCA | DISA-(ICAI) | Registered Valuer (SFA) |Social Auditor

Certification: Internal Audit |Concurrent Audit | Forensic Audit | IND-AS | Business Responsibility & Sustainability Reporting 
(BRSR) | Public Accounting & Government Finance (PA & GF)

Hand Phone: +91-9001561467
Email: harsha.ramnani01@gmail.com 

LinkedIn: https://www.linkedin.com/in/harsha-ramnani 

mailto:harsha.ramnani01@gmail.com
https://www.linkedin.com/in/harsha-ramnani
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